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Appendix F
Implementation Plan on the Use of One-off Grant for Promotion of Self-directed Language Learning (English Language)

2025-2026
Objectives Implementation Success Criteria Evaluation methods Timeline Teacher in- Estimated
Strategies charge expenditure
1. To strengthen Subscribing to an At least 70% of ® Students’ feedback | Oct2025-Jun | KSC $35,000
students’ self- online learning students agreed that ® Teachers’ 2026
directed language | platform that the platform observation
learning ability. integrates Al- motivated them to
powered adaptive learn the language and
learning. adopt ways to improve
their language ability.
2. Tobuildup a Running interactive At least 70% of ® Students’ feedback | Oct2025-Jun | KSC $16,000
stronger reading | workshops focusing | students agreed that ® Teachers’ 2026
foundation for on the knowledge the workshops observation
students. and application of enhanced their
phonics. confidence in
breaking down and
constructing words.
Procuring services Over 70% of the Oct 2025- KSC 30,000
3. To create a fun related to learning teachers or students ® Students’ feedback | yup 2026

and engaging
environment that
promotes self-
directed
exploration of
English language
learning.

and teaching.

concerned agree that
their English learning
and teaching can be
enhanced by the
resources.

® Teachers’
observation

F.1




] Procuring suppliesin | Over 70% of student Oct 2025- KSC $4,000
4. To establish a the English Centre visitors to the English | ® Students’ feedback |y 2026
language-rich for running English | Centre agreed these ® Teachers’
environment. learning activitiesin | supplies attract them observation
a relaxing way. to learn English in a
relaxing way.
Total: $85,000

Allocation of the Grant for the 2024/2025 school year: $200,000
Estimated expenditure for the 2025/2026 school year: $85,000
Balance carried forward for the 2026/2027 school year: $115,000
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Appendix K
THE CHURCH OF CHRIST IN CHINA
HOH FUK TONG COLLEGE

GOVERNMENT FUND AND SCHOOL FUND ACCOUNTS

2025 - 2026 BUDGET
(Expressed in Hong Kong Dollars)

Expected surplus Expected Expected Expected Notes
brought forward Income Expenditure Accumulated
from previous Surplus / (Deficit)
HKS HKS HKS HKS
GOVERNMENT FUND
Expanded Operating Expenses Block Grant (EOEBG)
(including School Specific Grant) 4,730,270.64 - - 4,730,270.64
1 Fund set aside for Severance Payment (SP) / Long Service Payment (LSP) 620,756.90 - (109,770.25) 510,986.65
2 Basic Baseline IMC / Per Class IMC - 1,853,798.43 (2,526,427.00) (672,628.57)
3 Administration Grant - 3,346,032.00 (3,302,942.00) 43,090.00
4 Composite I.T. Grant - 468,347.00 (459,700.00) 8,647.00 1
5 Capacity Enhancement Grant (CEG) - 609,252.00 (473,924.25) 135,327.75 2.
6 Air-conditioning Grant - 461,971.00 (260,000.00) 201,971.00
7 School-based Management Top-up Grant - 48,047.00 (46,000.00) 2,047.00
8 School-based Speech Therapy Set-up Grant - 8,541.00 (8,541.00) -
9 School-based Speech Therapy Administration Recurrent Grant - 8,541.00 (8,541.00) -
Amount transfer from other accounts - - (474,233.14) (474,233.14)
5,351,027.54 6,804,529.43 (7,670,078.64) 4,485,478.33
Outside EOEBG
8 Cash Grant for School-based After-school Learning and Support Programmes 157,818.92 156,000.00 (168,230.00) 145,588.92
9 Learning Support Grant for Secondary Schools 35,286.63 1,287,351.00 (1,302,648.00) 19,989.63
10  Home School Co-operation Grant - 21,944.00 (21,944.00) -
11  Diversity Learning Grant - Applied Learning Courses - 332,225.00 (332,225.00) -
12 Diversity Learning Grant - Other Programmes 68,532.88 84,000.00 (80,000.00) 72,532.88
13 Moral and National Education Subject Support Grant (MNESSG) 524,624.00 - - 524,624.00
14 Grant for School-based Support for Non-Chinese Speaking Students 34,808.75 883,874.00 (886,115.00) 32,567.75
15  Information Technology Staffing Support Grant - 338,819.00 (355,635.00) (16,816.00)
16 Hong Kong School Drama Festival - 3,950.00 (3,950.00) -
17  Fractional Post Cash Grant 272,899.20 496,524.00 (460,263.41) 309,159.79
18  Teacher Relief Grant 9,170,881.04 6,321,739.50 (6,093,166.00) 9,399,454.54
19  Promotion of Reading Grant 63,438.30 66,176.00 (71,940.00) 57,674.30
20  Life-wide Learning Grant 389,252.17 1,099,500.00 (1,840,320.00) (351,567.83)
21  Grant for the Sister School Scheme 164,666.09 165,000.00 (166,832.34) 162,833.75
22 Student Activities Support Grant - 139,100.00 (139,100.00) -
23 Grant for Supporting Non-Chinese Speaking Students with Special 14,680.51 106,769.00 (109,740.00) 11,709.51
Educational Needs
24 School-based Speech Therapy Set-up Grant 12,570.00 - - 12,570.00
27  One-Off Grant on parent education-s 135,460.00 - (80,000.00) 55,460.00
28  One-Off GRT on Prom of chi culture immersion activities-s 215,258.16 - (117,000.00) 98,258.16
29  One-Off Grant on Promotion of sports ambience and MVPA60-S 62,114.82 - (50,000.00) 12,114.82
30 One-off Grant for Promotion of Self-directed Language Learning (English Language) 200,000.00 - (123,125.00) 76,875.00
31  One-off Grant for Promotion of Self-directed Language Learning (Putonghua) 200,000.00 - (91,800.00) 108,200.00
32 EMEERREENE SRR 14,158.00 - - 14,158.00
33 Fund set aside for Severance Payment (SP) / Long Service Payment (LSP) (105,849.31) (105,849.31)
Amount transfer to EOEBG 474,233.14 - 474,233.14
11,736,449.47 11,977,204.64 (12,599,883.06) 11,113,771.05
OTHERS
34 Interest 232,997.23 310,662.00 - 543,659.23
GOVERNMENT FUND 17,320,474.24 19,092,396.07 (20,269,961.70) 16,142,908.61
SCHOOL FUND
37  Subscription 1,924,688.06 331,460.00 (418,100.00) 1,838,048.06
38 Approved Collection 199,507.46 330,750.00 (255,320.00) 274,937.46 3,
39  Healthy School Programme 5,634.10 520,848.00 (473,247.34) 53,234.76
40  Council Fund 742.35 1,000.00 (3,500.00) (1,757.65)
41  Interest 23,299.72 31,066.00 - 54,365.72
42 Fund set aside for Severance Payment (SP) / Long Service Payment (LSP) - - (11,516.77) (11,516.77)
2,153,871.69 1,215,124.00 (1,161,684.11) 2,207,311.58
TOTAL AMOUNT 19,474,345.93 20,307,520.07 (21,431,645.81) 18,350,220.19
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Appendix K
THE CHURCH OF CHRIST IN CHINA

HOH FUK TONG COLLEGE
NOTES TO THE ACCOUNTS

2025 - 2026 BUDGET
(Expressed in Hong Kong Dollars)

1. Composite I.T. Grant

K2

$
Income
Grant Received 468,347.00
Expected Expenditure
HEFERSR 9,000.00
BEFHAMEE 14,700.00
Acrobat Reader - PDFER £ 5,000.00
Acrobat Reader - & [E| 8t 7,000.00
B E I E AR ARRE A RO m 40,000.00
MS 8k K RSB A 37,000.00
EIARER ~ MR ERRE 140,000.00
UPSEE R 4t 6,000.00
BAERR 9,000.00
iPad &8 245 25,000.00
TR R B RARZIREE 12,000.00
ERRBIEGIRRRE 30,000.00
Firewall & 30,000.00
eClass FRINEEN R 45,000.00
Al &4t 50,000.00
Total Expected Expenditure 459,700.00
Expected Surplus for this year 8,647.00




Appendix K
THE CHURCH OF CHRIST IN CHINA

HOH FUK TONG COLLEGE
NOTES TO THE ACCOUNTS

2025 - 2026 BUDGET
(Expressed in Hong Kong Dollars)

2. Capacity Enhancement Grant (CEG)

$
Income
Grant Received 609,252.00
Expected Expenditure
Chinese writing course for junior students 9,000.00
Basic salaries and Employer's MPF of 2 Clerical Staff 464,924.25
Total Expected Expenditure 473,924.25
Expected Deficit for this year 135,327.75
3. Approved Collection
$
Expected Income
735 students @ $450 330,750.00
Expected Expenditure
For Other Purpose:
Alipay HK Service Fee 8,820.00
Copy fee for notes and worksheets 73,500.00
iPad and Accessory (20 sets) 90,000.00
Computer for Classroom and Staff (Qty: 8) 48,000.00
Projector (Qty:5) 35,000.00
Total Expected Expenditure 255,320.00
Expected Deficit for this year 75,430.00
Surplus brought forward from the previous year 199,507.46
Expected Surplus carried forward to next year 274,937.46
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